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	TietoEnator
	Ramp up project 

Global sourcing
	July 2008

Current date

	
	Project Manager
	

	Role Description: Responsible for the Ramp up of a Software product in Offshore location (India). Responsible for planning and executing the project. The project was run as a combined ramp up project and delivery project giving the new development and test team real hands on experience with the product from day one. The project delivered the new version on time, with extended scope, within the budget and with the expected quality. The project was run first at onshore location bringing offshore staff onshore, then moved to offshore location bringing onshore staff offshore. 


	TietoEnator
	Software design, release planning

(parallel project)
	February 2007

Current date

	
	Project Manager
	

	Role Description: Responsible for the development team and planning and delivering new product releases to existing customers combined with balancing the requirements from implementation projects for new customers. Responsible for functional and technical design and architecture, ensuring the customers’ needs were met within the limitations of resources. Also acting as a test coordinator to ensure the delivered quality exceeded the clients’ expectations. 


	

	TietoEnator
	New product module
(parallel project)
	Mars 2007

December 2007

	Project Manager

	Role Description: Responsible for the development team and planning and delivering new product module for a single customer with balancing the requirements from implementation projects for new customers. Responsible for functional and technical design and architecture, ensuring the customers’ needs were met within the limitations of resources. Also acting as a test coordinator to ensure the delivered quality exceeded the clients’ expectations. 


	

	TietoEnator
	New product

(parallel project)
	April 2007

September 2007

	Project Manager

	Role Description: Responsible for the development team and planning and delivering a new system financed by the Research Council of Sweden. Responsible for functional and technical design and architecture, ensuring the requirements where met within the limitations of resources. Also acting as a test coordinator to ensure the delivered quality exceeded the expectations. The project finished with a 3 % deviation from the budget. 


	
	
	

	Provisio
	Software design, release planning

(parallel project)
	June 2004

February 2007

	
	Project Manager
	

	Role Description: Responsible for the development team and planning and delivering new product releases to existing customers combined with balancing the requirements from implementation projects for new customers. Responsible for functional and technical design and architecture, ensuring the customers needs where met within the limitations of resources. Also acting as a test coordinator to ensure the delivered quality exceeded the clients’ expectations. These tasks came along with other responsibilities in a small company, such as sales calls, developing marketing material, translation of products and materials, handling internal IT-infrastructure, handling customer support, programming, participate in fairs and user conferences among other tasks and responsibilities. 


	
	
	

	Norwegian United Federation of Trade Unions 

(Fellesforbundet), Norway
	Support in merging process 

(parallel project)
	February 2005

November 2005

	
	Project Manager
	

	Role Description: Responsible for the conversion process and other supporting activities during the critical phase of merger of Norwegian United Federation of Trade Unions and The Norwegian Graphical Union. This included design of the conversion of data between two complex business critical systems and documenting the requirements for the conversion process and the following changes in work processes.

	
	
	

	The Trade Union (Fagforbundet), Norway
	Developing Service Level Agreement 

(parallel project)
	March 2004

March 2005

	Project Manager for sub project

	Role Description: Responsible for development of Service Level Agreement (SLA) between The Trade Union (Fagforbundet) and Stim Computing AS, their Application Service Provider (ASP).  The SLA was developed using standardized SLAs as a fundament, but widely tailored to fit the clients’ needs and set high expectations on the ASP. After the negotiating of the conditions in the SLA and implementation in the organization the task was followed by monitoring the delivered service level from contractor.



	The Trade Union (Fagforbundet), Norway
	Support in merging process 

(parallel project)
	June 2003

March 2005

	Project Manager for sub project

	Role Description: Responsible for the conversion process and other supporting activities during the critical phase of merger of Norwegian Union of Municipal Employees and Norwegian Union of Healthcare and Social Workers. This included conversion of data between two complex business critical systems and development of an intermediate solution to solve problems in accounting. Other tasks include organizational design, functional design, ad hoc applications, report development, development and documentation of business tasks, monitoring delivered service level from contractor.

	

	Ministry of Finance, Denmark
	Budget analysis
	March 2003

April 2003

	Project Manager for sub project

	Role Description: Responsible for the technical part of the Analysis of the potential savings and gains in effectiveness in public service processes used by companies and organizations. The analysis focused both on the technical architecture, the processes and the business models applied. The report produced where used to support the decision making process in the Ministry of Finance. 

	
 

	Stim Computing AS, Norway (formerly LO-IT AS)
	FANE2 enhancement and simplification
	February 2003

 March 2003

	Project Manager for sub project

	Role Description: Analyze the FANE2 Membership system to unveil possible simplifications and enhancements. The aim was to adapt the FANE2 system to new marked segments and user requirements. The analysis included considerations of how to split the functionality into a modular system and which parts where possible to replace with “of the shelf “software. The report produced where used as a basis for the product development team in Stim Computing AS. 

	

	Norwegian Tax Authority
	AltInn – Electronic forms
	December 2002

January 2003  

	Project Manager for sub project

	Role Description: Support the functional and technical architects and to work as a team leader for the Metadatabase team. Main responsibility was coordinating unresolved issues and identifying requirements to the solution, estimating and planning the remaining work and delivering the first release of the Metadatabase tools. The development of the Metadata tools where on critical path in the project as they are used for design of electronic forms, the cornerstone of AltInn. When entering the project, the situation was chaotic and the development of the Metadatabase tools shifted direction every second week. After re-estimating and re-planning the Metadatabase tools where delivered on time and budget. 

	 

	Ministry of Science, Technology and Innovation, Denmark
	Analysis of Internal IT department
	October 2002

December 2002

	Project Manager

	Role Description: Project leader and key resource of this project, working with two key employees from the client. The project focused on developing a new IT-department organization. The project delivered an action plan containing short and long term actions, planned and estimated, ready to implement to move from the current situation to the future situation described in the action plan. The project contained technical, process and competency assessments and actions.  

	

	Ministry of Science, Technology and Innovation, Denmark
	Business development plan for “Mediecenteret”
	July 2002

August 2002

	Project Manager for sub project

	Role Description: Responsible for the technical part of a business plan developed for a part of the Department of science, technology and development. The goal of the project was to establish and develop the business plan. Several interviews where conducted to document the current situation (As-Is), a To-Be situation was described and the actions to move from As-Is to To-Be where estimated, planned and documented. 

	

	Accenture
	AltInn – tendering process
	January 2002

June 2002

	Assistant Project Manager for sub project/Functional and technical resource

	Role Description: High level design of parts of the requested solution, electronic forms, ensuring all requirements where met. The other part of the role was to prepare a number of the schedules/appendices included in the contract. In addition a sparring partner for other designers of the solution, ensuring the solution was functional and user friendly. During the tendering process also presenting parts of the solution to the client. 

	

	Norwegian Union of Municipal Employees
	Conversion/Rollout/Supportive development
	November 2000

May 2002

	Project Manager

	Role Description: Project leader of the project. The project consisted of conversion of data for 250 000 members and rollout of the FANE2 membership solution including ledger and membership fee collection. Responsible for project management, risk assessment, control and supervision of subcontractors and supervision of the conversion and support team from Accenture. The project involved 6-8 consultants and several people from the client organization and subcontractors. Also responsible for the client relations and identified several opportunities, such as development and documentation of routines, development of utility programs and reports. Totally the support team implemented more than 60 reports and developed and documented more than 20 routines during this period. The technology used in this project where Oracle database and Oracle Reports. 

	

	Norwegian Union of Municipal Employees, Norwegian United Federation of Trade Unions and Stim Computing AS (formerly LO-IT AS)
	FANE2 - Development of membership solution including ledger and membership fee collection
	March 1998

November 2000   

	Project Manager for sub project

	Role Description: Roles in this project included solution architect, leader of programming teams and leader of test teams. The project consisted of development of common membership solution including ledger and membership fee collection. Had a vital role in process analysis and design of the solution coordinating functional requirements with technical possibilities. Was responsible for design of the data model of approx. 90 functional entities. Responsible for delivering central parts of the solution through a team of programmers and a team of product testers. 
Technology used was Oracle database, Microsoft 3- and 4-tier net centric architecture build by Visual Basic, IIS and MTS as the main components.

	

	Supply command, Norwegian Army
	Development of a distribution solution
	January 1998

April 1998

	Project Manager for sub project

	Role Description: Designer of the solution and team leader of programming and test teams. The project consisted of design and development of a solution for distribution of code values and personnel data in a distributed solution. Participated in design and was responsible for implementation and test teams delivering the distribution solution. 
Technology used was UNIX, Oracle database and PowerBuilder. 

	

	Directorate of Immigration, Norway
	Preliminary studies and system requirements
	August 1997

December 1997

	Functional and technical expert

	Role Description: Primarily to conduct requirement analysis and formulating the specification of a new immigration control system. The project consisted of preliminary studies and system requirements for development of a new procedure support solution. Involved in process analysis and formulating the system requirements. 

	

	Supply command, Norwegian Army
	Development of personnel management solution
	October 1995

August 1997   

	Functional and technical expert

	Role Description: Roles included programming, testing and pilot test of the solution. The project consisted of development of solution for personnel management. Participated in design, implementation and testing of the solution, and was responsible for the on site part of the pilot test. Technology used was PowerBuilder, Oracle database and UNIX. 
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